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Welcoming Our New Chairman:
The Ins tute is proud to welcome our new Chairman and
Wilkes University President, Dr. Patrick Leahy.
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Patrick Leahy, Ed.D., was named the sixth president of
Wilkes University on March 12, 2012. Prior to his appoint‐
ment at Wilkes, he served as the execu ve vice president
at The University of Scranton, where he has worked since
2004. Since 2006, Leahy has taught as an adjunct professor in the University’s
Business Leadership Honors Program in the Kania School of Management.
Prior to joining The University of Scranton, Dr. Leahy was co‐founder and
president of The Business Aﬀairs Forum, a 15,000‐member distance learning
community based in Ithaca, NY. He has worked as an investment oﬃcer at
Allied Capital Corpora on, as an account execu ve at Deluxe Corp., and as a
development oﬃcer at Georgetown University.
Dr. Leahy holds a doctor of educa on degree from the University of
Penn‐
sylvania, a dual master’s degree from Cornell University in Business Admin‐
istra on and Labor Rela ons, where he was a Fried Fellow, and a bachelor’s
degree in English literature from Georgetown University.
We appreciate the insights and experience Dr. Leahy brings to The Ins tute
and look forward to working with him!

Committed to
research
and analysis
leading to
economic
advancement
Pennsylvania

**********
In this issue, The Ins tute presents a reprint of the policy statement prepared
by The Ins tute’s Planning, Land Use, Transporta on, and Infrastructure
(PLuTI) task force that presents a case study, suppor ng data, and recommen‐
da ons that the region’s transporta on assets to consider forming a Regional
Transporta on Authority (RTA).

Report from Planning, Land Use, Transporta on & Infrastructure
(PLuTI) Task Force ‐ Regional Transporta on Authority
Introduc on
In Pennsylvania, Regional Transporta on Authori es (RTAs) plan, develop and coordinate the regional transporta on system within the
geographic area it is legislated to serve. RTAs have the power to acquire, construct, operate or lease any part of the public transporta‐
on system under their domain. RTAs can apply to the state and federal government for funding opera ons and capital expenditures,
and they collect passenger revenue. RTAs have a board of directors and the members are iden fied in the enabling legisla on.
Background
Northeast Pennsylvania includes three public transporta on (busing) organiza ons, an airport board and two rail authori es, a rail cor‐
pora on, and a metropolitan planning organiza on.
In Lackawanna County, the County of Lackawanna Transit System (COLTS) provides county‐wide bus services, shu le services, and par‐
atransit services. COLTS was formed and cer fied as a municipal authority in 1972 under the Municipal Authori es Act of 1945. COLTS
replaced the Scranton Transit Company, which had provided electric trolley service and bus service since 1954. COLTS operates under a
board of directors that establishes policies and guidelines. Board members are appointed by the County Commissioners to serve five–
year terms.
On June 23, 1972, local bus service in Luzerne County came to a halt in the wake of Hurricane Agnes floods. Within two (2) years the
bus system was recons tuted under public sponsorship to become a model for bus systems na onwide. The transi on from flood‐
emergency to normal transit service was due to the culmina on of a Demonstra on Project funded by the following agencies:
 Urban Mass Transporta on Administra on (UMTA)
 Pennsylvania Department of Transporta on (PennDOT)
 City Demonstra on Agency of Wilkes‐Barre (CDA)
 Federal Disaster Assistance Administra on (FDAA)
 Economic Development Administra on (EDA)
The most unusual aspect was the provision of free bus service for a 101‐day period following the devasta ng flood. This ac on, taken
by the FDAA to relieve traﬃc conges on and to provide mobility for people housed in temporary mobile home parks, represented the
first me in United States history when a free bus system operated for a sustained period throughout an urbanized area.
The Luzerne County Transporta on Authority (LCTA) was established by the Board of Commissioners in order to administer this
Demonstra on Project, and to sustain transit beyond the Demonstra on period. The LCTA, in turn, made arrangements with the area’s
two private transit operators, White Transit Company and Wilkes‐Barre Transit Corpora on, to con nue opera ons under purchase‐of‐
service agreements.
Today, in Luzerne County, the LCTA services forty‐six (46) municipali es that include three ci es (Wilkes‐Barre, Nan coke and Pi ston).
The LCTA consolidated services with the Luzerne/Wyoming County Transporta on Department (LWCTD) on January 01, 2012, provid‐
ing shared‐ride service. The LCTA is divided into two divisions:
Fixed Route
 Service provided on a repe ve, fixed‐schedule basis along a specific route with vehicles stopping to pick up and deliver passen‐
gers to specific loca ons
Shared Ride
 Non‐fixed route service u lizing vans with passengers boarding and aligh ng at prearranged mes at any loca on within the sys‐
tem’s service area.
Like COLTS, LCTA con nues to be a Municipal Authority and operates under a similar governance structure. There are nine (9) Board
members. Board members will be appointed by the newly formed Luzerne County Council
COLTS and LCTA presently share bi‐county bus routes. The LCTA is working with PennDOT for a possible with Hazleton Public Transit.
Addi onally, LCTA is studying the feasibility of building a compressed natural gas (CNG) fueling sta on.
Hazleton Public Transit (HPT) is part of the City of Hazleton’s Department of Public Services. The system provides bus service in Hazle‐
ton and nine adjacent communi es.

Continued

Regional Transportation Authority Development
The Wilkes‐Barre Scranton Interna onal Airport (AVP) is governed by an airport board consis ng of the three Lackawanna County Com‐
missioners and three members of the Luzerne County Council. The airport has a full‐ me staﬀ that operates the facility and also owns
an adjacent business park.
The Pennsylvania Northeast Regional Railroad Authority (PNRRA) is the result of a merger between the former Monroe County Railroad
Authority and the Lackawanna County Railroad Authority. PNRRA’s rail system stretches from Carbondale to Scranton and from Scran‐
ton to the Delaware Water Gap. The rail line includes both passenger and freight services. The rail authority owns the property and the
rail assets and contracts with railroad companies to operate the rail.
Rail service in Luzerne County is provided by the Luzerne County Rail Corpora on (LCRC). The LCRC was assigned opera ng rights by
the Luzerne County Redevelopment Authority (LCRA) in 1994. Incorpora ng the LCRC was done to shield the redevelopment authority
from any liability in case of an accident or other type of incident. The LCRA owns the assets (trackage and the Right‐Of‐Way), and the
LCRC solicits and selects the rail operator.
The Lackawanna/Luzerne Metropolitan Planning Organiza on (MPO), in conjunc on with PENNDOT District 4‐0 and Central Oﬃces,
decides which transporta on projects receive federal funding in Lackawanna and Luzerne Coun es. The MPO membership includes
representa ves from transit, rail, and avia on who work together to provide a safe and eﬃcient transporta on network for the 2‐
county region.
Issues
COLTS and LCTA are in the process of evalua ng poten al bi‐county bus routes. This move toward regional transporta on planning is a
step in the right direc on. With mul ple organiza ons and boards of directors, the current system is fragmented. Such fragmenta on
results in limited or no coordina on among service providers, which prohibits the development of a convenient and connected trans‐
porta on system. A fragmented system is also a weak compe tor for scarce transporta on funding. Many of Pennsylvania’s other larg‐
er and regional transporta on systems are more compe ve for funding ‐ both at the state and federal levels.
Addi onally, with so many organiza ons providing complementary and connected services, overhead costs are high. Facili es and staﬀ
could, to some degree, consolidate and/or deploy into underserved areas. Regional systems can also benefit from economies of scale
in purchases of capital equipment. In a me when energy costs are so high that it becomes prohibi ve for vehicle owners to drive,
there is an opportunity to reinvent public transporta on to increase ridership. Further, the emergence of the natural gas drilling indus‐
try in Pennsylvania presents an opportunity to convert fleets and build fueling sta ons. This will make transit systems more compe ‐
ve from a cost standpoint and also reduce environmental impacts.
Policy Guidelines
Essen ally, The Ins tute supports the development and implementa on of an RTA that would deliver a coordinated and connected
regional transporta on system and transit planning at an eﬃcient cost. Quality of service, economies of scale, innova on, expansion
(air travel and passenger rail) and facilita ng connec ons to bike and pedestrian trails should serve as the basis for a regional transpor‐
ta on policy. An RTA should work collabora vely with the regional MPO.
Policy Statement
The Ins tute for Public Policy & Economic Development supports the forma on of an RTA that encompasses the airport, bus lines, and
rail. Given the economic interdependence of Lackawanna and Luzerne County, the commuter pa erns of residents between the two
coun es, the number of residents who leave the region daily for employment, and the con nued challenge of a rac ng more air carri‐
ers and flights, an RTA designa on would enhance the integra on of all modes of transit under which would be a combined transit au‐
thority and a stronger compe tor for state and federal funding. The RTA should not only include representa ves from the diﬀerent
modes of transporta on, but also have geographical balance (from Carbondale in the north to Hazleton in the south), work collabora‐
vely with the MPO and provide service to meet consumer demand. A regional RTA would also allow for increased opera ng eﬃcien‐
cies and create a regional system that addresses Northeast Pennsylvania’s workforce needs.
Task Force Chair—Tom Lawson, Borton Lawson. Task Force members include: Aus n Burke, Scranton Chamber of Commerce; Robert
Luciani, Pruden al Re rement Services; Lawrence Malski, Pennsylvania Northeast Regional Railroad Authority; Kevin O’Donnell, CAN
DO; Steve Pitoniak, Lackawanna County Planning Commission; Nancy Snee, Luzerne County Planning Commission; Stanley Strelish, Lu‐
zerne County Transporta on Commission; and Dr. Marleen Troy, Wilkes University. Presented at Indicators 2012 and published in the
2012 Policy Book at: h p://ins tutepa.org/Regional_Indicators.html

Opera on Gang Up
At the request of Congressman Lou Barle a and State Senator Yudichak, The Ins tute is serving as a coordinator, facil‐
itator, and researcher for Opera on Gang Up. Opera on Gang Up is an ini a ve in Lackawanna and Luzerne coun es
aimed at training local law enforcement, civic leaders, and school administrators in gang awareness. The ini a ve also
aims to provide lawmakers with solid public policy recommenda ons.
On October 25th, House Bill 1121 was passed. The bill increases sentences for crimes commi ed in support or promo‐
on of gang ac vity and makes gang recruitment a crime. In addi on, the bill defines what a “gang” is in order to
eﬀec vely track and prosecute oﬀenders. Senator Yudichak added an amendment that broadens enforcement tools
by trea ng gang recruitment by jailed gang members with the full force of the law.
For more on Opera on Gang Up, please visit the website: h p://www.opera ongangup.com

Community‐Based Research Update
Economy Tracker — The Ins tute is working to update and expand our economy tracker to include more coun es. The tracker
looks at a variety of demographic and financial data, including newly released migra on data, to give an overall picture of the
economy in the region. (available November 10, 2012)
Birth and Death Analysis — The birth and death analysis looks at the births and deaths in Lackawanna and Luzerne Coun es over
me to track popula on changes. The study can be found at: h p://ins tutepa.org/

community_research_Demographics.html
A Review of Changes in Selected Economic & Demographic Indicators in Par cular Coun es in the Barne , Faye eville and Mar‐
cellus Shale Play. This study is an update to our 2008 primer on Marcellus Shale which summarizes selected economic and demographic
changes in other shale rich states and compares them to Pennsylvania 10th Congressional District. The update is funded by the Na onal Ener‐
gy Technology Labs and URS through Wilkes’ Ins tute for Energy and Environmental Research. The study can be found at:

h p://ins tutepa.org/MarcellusShale.html

Fall 2012 Intern Update
The Ins tute would like to thank our fall interns for their hard work this semester! They are valued members of our
team. We look forward to working with them over the next two months. Our interns this semester are:
Jesse Harvey — Kings College
Nick Mar n — Penn State Wilkes‐Barre
Jessica Duﬀy — Marywood University
Chris an Gabucci — University of Scranton
The Ins tute has internships available for the Spring 2013 semester. Internships are available to students of any of our
nine member ins tu ons, who are in or entering their Senior year. Students of any academic major, with a 3.2 GPA or higher
may apply to work in either our Wilkes‐Barre or Scranton oﬃces. For more informa on on our internship program, please
contact Kate Wassel at 570‐408‐9850 or Wassel@ins tutepa.org .

Follow us on Facebook and Twi er
http://www.facebook.com/institutepa
https://twitter.com/TheInstitutePA

The Institute provides research, technical assistance, and facilitation and convening services to the
private and public sector to:
7 South Main Street,
 analyze components for regional prosperity
Suite 201
 create state and local government development strategies
Wilkes-Barre, PA 18701
 market studies
t: 570.408.9850
 feasibility studies
f: 570.408.9854
 impact reports
Loca ons:

Research areas include:

120 Wyoming Avenue,
Third Floor
Scranton, PA 18503
t: 570.207.0340
info@institutepa.org
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