
      

The InsƟtute has six task forces, which look at different aspects of life and work in 
Northeastern Pennsylvania. The Task Forces and their missions are: 

 
 

 Energy Task Force—Mission: To convene community resources to strategically 
plan and promote the sustainable economic development of regional natural 
gas resources across business, educaƟon, poliƟcal, and community stakeholders. 

 
 Jobs, Economy & Economic Development Task Force—Mission: To improve the 

quality of life and standard of living for the residents of northeastern             
Pennsylvania through Pre‐K‐20+ educators and workforce development          
professionals partnering with business to create seamless, high quality NEPA 
educaƟon system.  

 
 Health & Healthcare Task Force—Mission: To improve the quality of life and 

standard of living for the residents of northeastern Pennsylvania through exami‐
naƟon of health status, health care delivery, health care costs and insurance.  

 
 Housing Task Force—Mission: To improve the quality of life and standard of  

living for the residents of northeastern Pennsylvania through examinaƟon of 
housing stock and housing affordability.  

 
 EducaƟon and Workforce Development Task Force—Mission: To improve the 

quality of life and standard of living for the residents of northeastern Pennsylva‐
nia through Pre‐K‐20+ educators and workforce development professionals part‐
nering with business to create seamless, high quality NEPA educaƟon system.  

 
 Planning, Land Use and Infrastructure Task Force—Mission: To improve the 

quality of life and standard of living for the residents of northeastern Pennsylva‐
nia through examinaƟon of best pracƟces and policy in planning, land use, trans‐
portaƟon, and infrastructure development.  
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Each year, the task force release policy statements or reports on issues impacƟng the region in hopes of encouraging meaningful 
legislaƟon or regulaƟon. AddiƟonally, the research provides  organizaƟons with data to make informed decisions for problem 
solving and to evaluate best pracƟces for possible The InsƟtute compiles these reports into a booklet that is released with our 
annual Indicators Report. Summaries of this year’s reports are below.  
 
Energy — The Energy Task Force was formed in the Spring of 2012. At the end of May, the task force facilitated a roundtable dis‐
cussion between the natural gas industry and the business and educaƟon community to idenƟfy both economic and educaƟon/
workforce opportuniƟes. With that iniƟal meeƟng, The InsƟtute developed a two prong approach. The first is to prepare a re‐
gional economic development that the region can adopt for business aƩracƟon, expansion, and startup. The second is an educa‐
Ɵon strategy that the Great Valley Technology Alliance will assist in coordinaƟng. The educaƟon component will bring educators 
and industry together to evaluate opportuniƟes to address industry needs through a comprehensive educaƟon program devel‐
oped and implemented by the region’s higher educaƟon infrastructure. The first meeƟng is scheduled for late August.  
 
Jobs Economy & Economic Development (JEED) — JEED put out two policy statements this year. The first policy statement     
focuses on the economic impacts of corporate tax loopholes in Pennsylvania. With the Commonwealth facing budget shorƞalls 
that threaten funding to social services, educaƟon, and health care, the need to keep money in Pennsylvania is greater than ever. 
Local municipaliƟes are struggling to provide basic services and residents’ cost of living has increased faster than income. An   
effecƟve means of stabilizing revenue is prevenƟng the use of legal loopholes to avoid taxaƟon.  The policy statements include 
making corporaƟons more accountable when filing corporate taxes and  companies to combining revenues, including those of 
subsidiaries, to ensure that their share of taxes are paid.  
 
Jobs Economy & Economic Development (JEED) — The task force put out a second policy statement on fragmentaƟon in the 
region. Pennsylvania is a state that exhibits fragmentaƟon on a number of levels, which affects both its public and non‐profit  
sectors. Such fragmentaƟon results in duplicitous efforts, undermining of economic stabilizaƟon and wasteful spending. In north‐
eastern Pennsylvania (NEPA), residents oŌen do not work in the same town in which they live in, nor do they buy all their goods 
and services in a single jurisdicƟon. While the region has changed, its governmental  and non‐profit framework have not kept 
pace. The municipaliƟes within NEPA need to come together and work as a region. With the state and federal government at a 
loss to assist     municipal governments as their own fiscal issues take center stage, communiƟes around the country are working 
together as regions to harness their collecƟve power to solve problems. Policy recommendaƟons include implementaƟon of the 
Bi‐County Comprehensive plan and regional police and fire forces.  
 
Health & Healthcare — This task force did not produce a policy statement. Instead the members developed a plan to complete a 
regional study on paƟent percepƟon based on  a pilot study done by The InsƟtute in 2011. The data from that pilot study con‐
firmed that Lackawanna County is losing paƟents to other regions, with 82% of respondents having sought healthcare outside 
the county in the past twelve months. The data also point to hospital/doctor performance and reputaƟon as the reasons paƟents 
are seeking care elsewhere. Only 13% of respondents rated healthcare in Lackawanna County as “Excellent.” An overwhelming 
number, 84%, felt that even though the services were available in Lackawanna County the quality of care would be beƩer else‐
where. With hospitals serving as a vital part of the economy in Lackawanna and Luzerne CounƟes, these numbers are troubling. 
According to the Pennsylvania Department of Health, in 2010 hospitals in Lackawanna County employed over 5,000 full and part 
Ɵme workers While Luzerne community hospitals employ over 7,000. The direct, indirect, and induced benefit of their employ‐
ment to northeastern Pennsylvania is in the millions of dollars. Returning healthcare exports to the region stabilizes the exisƟng 
health care infrastructure and gives it an opportunity to expand.   
 
Housing — The Housing Task Force produced a policy statement on the possible use of Inclusionary Zoning to provide affordable 
housing in Lackawanna and Luzerne CounƟes.  The statement concluded, in part, that there are some elements that can be taken 
from successful IZ ordinances from other parts of the US. CounƟes and municipaliƟes in Northeastern Pennsylvania, which may 
be unaware of potenƟal exclusionary zoning ordinances on their books, should be made aware of how to make changes that 
would benefit low and middle income residents. In the cases where counƟes and municipaliƟes do not work to improve the    
diversity of housing opƟons through zoning, developers should be made aware of the builder’s remedy. InformaƟon and support 
should be provided to guide those developers through the process.  This is the first of papers to be added to a “Housing Toolkit.” 

2012 Task Force Work 



      

con nued                                                                                       2012 Task Force Work 

EducaƟon & Workforce Development —This task force looked at student assessments through standardized tesƟng. The task 
force found that there is currently, too much emphasis is placed on standardized tesƟng. It has become the mechanism to       
determine a school’s funding, to compare students, and evaluate overall school performance. Given the narrow parameters of 
standardized tests, this tool should not be the single determining factor in funding, school or teacher evaluaƟon or student     
performance. This emphasis could cause schools to “teach to the test” as oppose to teaching content. This is a losing proposiƟon 
for all involved. Standardized tesƟng should be a component of evaluaƟng progress or for use in comparisons. Emphasis should 
be on student performance, not comparisons. Student performance should also be a component of teacher evaluaƟon. The se‐
cond statement in this series, focusing on teacher evaluaƟons, will be released this fall.  
 
Planning, Land Use and Infrastructure (PLuTI) —  The PLuTI Task Force looked at the forming a regional transportaƟon authority 
in the region. AŌer weighing the challenges and benefits, the task force concluded that it supports the formaƟon of an RTA that 
encompasses the air, bus, and rail transportaƟon. Given the economic interdependence of Lackawanna and Luzerne County, the 
commuter paƩerns of residents between the two counƟes, the number of residents who leave the region daily for employment, 
and the conƟnued challenge of aƩracƟng more air carriers and flights, an RTA designaƟon would enhance the integraƟon of all 
modes of transit under which would be a combined transit authority and a stronger compeƟtor for state and federal funding. 
The RTA should not only include representaƟves from the different modes of transportaƟon, but also have geographical balance 
(from Carbondale in the north to Hazleton in the south), work collaboraƟvely with the MPO and provide service to meet consum‐
er demand. A regional RTA would also allow for increased operaƟng efficiencies and create a regional system that addresses 
Northeast Pennsylvania’s workforce needs.  
 

Upcoming Community Based Research 

 

The InsƟtute is working on updaƟng several of our community based research projects, which will be available on our website 
this fall.  
 
Economy Tracker — The InsƟtute is working to update and expand our economy tracker to include more counƟes. The tracker 
looks at a variety of demographic and financial data, including newly released migraƟon data, to give an overall picture of the 
economy in the region.  
 
Birth and Death Analysis — The birth and death analysis looks at the births and deaths in Lackawanna and Luzerne CounƟes to 
track populaƟon changes.  
 
Update of Marcellus Shale Primer  —The InsƟtute is updaƟng the primer on Marcellus Shale, originally completed in 2008 with 
funding from the NaƟonal Energy Technology Labs and URS through Wilkes’ InsƟtute for Energy and Environmental Research. 
The update will  include not only data for shale plays in Texas and Arkansas but also Oklahoma and Louisiana.  The original pri‐
mer can be found at hƩp://www.insƟtutepa.org/PDF/Marcellus/mtwhitepaper.pdf .  
 
 
 
All of the InsƟtute’s previous community based research is available on our website at hƩp://www.insƟtutepa.org/
community_based_research.html . If you have quesƟon about upcoming projects, please contact us at info@insƟtutepa.org.  

http://www.institutepa.org/PDF/Marcellus/mtwhitepaper.pdf�
http://www.institutepa.org/community_based_research.html�
http://www.institutepa.org/community_based_research.html�
http://www.institutepa.org/community_based_research.html�
http://www.institutepa.org/community_based_research.html�


      

Wells Fargo DonaƟon Check to The InsƟtute 
In June, Wells Fargo presented The InsƟtute 
with a generous donaƟon to support our    
Housing IniƟaƟve. Pictured are Kevin Engelman, 
District Manager, Wilkes‐Barre Market; Teri 
Ooms, ExecuƟve Director of The InsƟtute and 
Greg Collins, Community Bank President ‐ 
Northeastern Pennsylvania Region.  
 
For more informaƟon on the iniƟaƟve vis‐
it hƩp://www.nepahousing.org/.  

 

Research Symposium Abstract Released 
The 2012 Northeastern Pennsylvania Research Symposium Proceedings are now available on our website at  

hƩp://www.insƟtutepa.org/PDF/FacultyResearch/proceedings12.pdf.  

 

The InsƟtute would like to thank our summer interns for their hard work this semester! We wish them the best in all 
their future endeavors. Our interns this semester were: 

Brandi George –Kings College 
Kelsie Mcnamara—Misericordia University 

Michael Mikolajczyk –Misericordia University  
Kevin WaƩers –LafayeƩe College  

 
The InsƟtute would also like to thank Shomik Ghosh, who was our first High School Scholar this summer. The High 
School Scholar program will conƟnue each summer, choosing one outstanding local high school student to complete 
40 hours of work during a one month period. The goal of the program is to give high school students pracƟcal experi‐
ence in basic data collecƟon and analysis.  

 
The InsƟtute has internships available for the fall 2012 semester. Internships are available to students of any of our nine 
member insƟtuƟons, who are in or entering their Senior year. Students of any academic major, with a 3.2 GPA or higher may 
apply to work in either our Wilkes‐Barre or Scranton offices.  For more informaƟon on our internship program or the High 
School Scholars program, please contact Kate Wassel at 570‐408‐9850 or  Wassel@insƟtutepa.org. 

Summer 2012 Intern Update  

Follow us on Facebook  and TwiƩer 
http://www.facebook.com/institutepa  

https://twitter.com/TheInstitutePA  
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http://www.institutepa.org/PDF/FacultyResearch/proceedings12.pdf�
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Advisory Board  

www.institutepa.org 

Teri Ooms 
Executive Director 

ooms@institutepa.org 
 

Sherry Tracewski 
Research & Policy Analyst 
tracewski@institutepa.org 

 
Kate Wassel 

Research  Assistant 
wassel@institutepa.org 

 
 
 
 

The opinions or findings in this newsletter do not necessarily reflect those of the sponsoring organization, individuals,  
or institutions, their officers or boards, or The Institute’s Advisory Board.   

The Institute provides research, technical assistance, and facilitation and convening services to the 
private and public sector to: 

 analyze components for regional prosperity 
 create state and local government development strategies 
 market studies 
 feasibility studies 
 impact reports 

7 South Main Street, 
 Suite 201 

Wilkes-Barre, PA 18701 
t: 570.408.9850 
f: 570.408.9854 

 
120  Wyoming Avenue, 

Third Floor 
Scranton, PA    18503 

t:  570.207.0340 
info@institutepa.org  

 

 LocaƟons: 

Staff: 

William P. Montague 
Founder 

Montague Family Foundation 

Patrick Leahy, Ed. D 
Chairman 

Wilkes University 

Frank Joanlanne 
Vice Chairman 
Borton Lawson 

Alexander Dawoody PhD 
Academic Advisory Council Chair 

Marywood University 

Heather Acker 
Gentex Corp  

Patrick A. Fricchione Jr. 
Simplex Industries Inc. 

Austin Burke 
Greater Scranton Chamber of  

Commerce  

Edward Boehm, Ph.D. 
Keystone College  

Richard Beasley 
PPL Electric  

Charles Davis, Ph.D. 
Penn State Wilkes-Barre  

John Cefaly 
Cushman & Wakefield  

Brian Grove 
Chesapeake Energy  

Jim DePolo 
Covington Forge Ltd.  

Terry Casey 
Chancellor Financial Group 

Research areas include: 

 demographics 
 economic development projects and planning 
 community development  
 education  
 workforce development  

 health and healthcare  
 best practices  
 innovation indicators  
 economic indicators  
 tourism and arts & culture  

Thomas Romanowski 
GreenSpace Properties, LLC  

Thomas Lawson 
Borton Lawson  

Thomas Leary 
Luzerne County Community College  

Robert Luciani 
Prudential Retirement Services  

Michael MacDowell, Ph.D. 
Misericordia University  

Mary Ellen Monacelli 
Sanofi Pasteur  

Anne Munley, IHM, Ph.D. 
Marywood University  

Karen Murphy, PhD. 
Moses Taylor Foundation 

Charles Kasko 
Signature Building Systems  

Eugene Roth 
Rosenn, Jenkins, & Greenwald  

John Ryan, C.S.C., Ph.D. 
King’s College  

Conrad Schintz 
Geisinger Health Systems 

Matthew Sordoni 
Upland Corporation 

Emeritus: William B. Sordoni  
Sordoni Construction 

Susan W. Shoval 
Shoval Enterprises  

William Moore 
Greater Wilkes-Barre Chamber of 

Business & Industry  

 

 
Kevin P. Quinn, S.J. 

University of Scranton  

Lois Margaret Nora, MD, JD, MBA 
The Commonwealth Medical College  
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